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AUDIT PROCESS FLOWCHART – RTO 
Monitoring 
 

 
 
 
 
 
 
 

 

Auditor appointed from RTO 
Auditor Panel 

 

Audit Conducted (Site Visit) 

Auditor undertakes desktop 
audit of paperwork if applicable 

Auditor contacts organisation 
to schedule site visit  

Compliant Non-Compliant

Auditor reports to 
OTAC within 5 days 

Auditor reports within 5 
days to RTO with 

response date 

RTO responds to non- 
compliances to Auditor 

within 20 days 

Compliant Non-Compliant No Response

Report to TAC

Auditor reviews response 
within 10 days and reports 

to OTAC 

OTAC Review OTAC contacts 
RTO 

Completion letter and 
survey to RTO 

MONITORING AUDIT TO BE CONDUCTED 
 

 

Observer appointed 

Completion letter 
and survey to RTO 


